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What is Perpetual’s reason for existence?
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Successful organisations are marketing their value
proposition on two fronts

— Hewitt Best Employers use the value proposition to build powerful brands that are
targeted both externally and internally

— The holy grail is an aligned value proposition

External Value Internal
Client Market . Employee Market

Ref: Hewitt Associates




The CVP and EVP are linked

Why do Business With Us?
Customer Value Employee Value

Proposition ﬁ Proposition

The Experience

Customer Promise ' . Employee Promise

How we

Core Capabilities Pullit Off People, Processes and Programs
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Customer Attraction, Retention, The Results Employee Attraction, Retention,

Profitability <$mmmmmm——) Rlctiseily

Ref: Hewitt Associates

Perpetuéllf)




7 tips in winning the WAR for Talent

1. Instil a Talent mindset at all levels by putting high calibre people in the most
value-creating jobs

Where are you?

N Fully

2. Create a compelling EVP that gives the reason WHY a talented person would
work for your company

[] Partly

3. Build a company culture that mimics your EVP and combines an open trusting
environment with a strong performance ethic

a

O Not at all

4. Recruit great Talent continuously

5. Develop people to their full potential

6. Make room for Talent to GROW
- do not block opportunities by failing to deal with under-performers

~

Retain high performers by truly delivering on your EVP promise
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Study by McKinsey
Research 2006
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It also needs to cater to differing Generational needs

Description

% of Perpetual Population

Boomers (42-60)
21%

Gen X (27-41)
62%

Gen 'Y (12-26)
16%

Career

HAVE EXPERIENCED
DOWNSIZING, LEANER
CORPORATIONS and
DEREGULATION

MOBILITY-SELF RELIANCE
MOVES QUICKLY

MOBILTY-very full labour market
CHOICE in who to work with-
REPUTATION, PRESTIGE

Workplace Culture

INDIVIDUAL & TEAM
ACHIEVEMENT

TRUST/RESPECT

WORK & SAVE HARD-
SUPPORT GEN Y/Z’s living at
home

FLEXIBILITY -LACK of
HIERACHY

TRUST/RESPECT
PEERS/FRIENDSHIP
WORKLIFE BALANCE

FLEXIBILTY & DIVERSITY
LEARNING- VALUE of WORK

HAVE FUN, FRIENDS and
TRAVEL

WORKLIFE BALANCE

Leadership Style

STRUCTURE,SYSTEMS,
ORGANISATION

ABILITY to LEARN & CHANGE
critical

EMPOWERMENT/MENTORING

WANT JOB VARIETY &
OPPORTUNITY

LEADERSHIP EDUCATION in
schools

Expect LEADERS, MENTORS
and PEER SUPPORT

Learning Style

EXPERIENCE based-not all have
tertiary qualifications

CLASSROOM & RELAXED

Usually TERTIARY QUALIFIED
LIFELONG LEARNING

Usually TERTIARY QUALIFIED
LIFELONG LEARNING

INTERNET/MEDIA savvy INTERNET/MEDIA savvy
Communication TOP DOWN with ONE WAY 2 x WAY FEEDBACK with 2 x WAY FEEDBACK with
REVIEWS expected Managers/Peers Managers/Peers

Finances and the under 40’s Report 2006
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Talent assessment matrix-Performance and Potential
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