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Engaged People + Great Customer Service = Superior Financial Results

It’s all about people

The Service Equation is the core of the St.George 
Strategic Plan
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World Class
Recruitment Solution for 

our customers
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Adhoc 
Fragmented

Recruitment Processes & Practices at the discretion of 
each Hiring Manager with agency sourcing only

Inconsistent Hiring Manager and candidate experience

No talent pipeline

Inconsistent employment messaging to the market

Adhoc use of media advertising

High agency cost with no direct sourcing strategy

Lack of reporting and tracking of effectiveness

World Class
Recruitment Solution for 

our customers
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What is it?

� A defining statement that sums up rational (tangible) and emotional 
(feeling) benefits an employee receives in return for their performance

� It applies to past, present and future employees

� Relates to the total employment experience and is more than just 
advertising

� The EVP connects all HR related initiatives

� An EVP builds on existing vision, mission, values, consumer value 
proposition and long-term business objectives
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What does an EVP do?

� With a strong EVP, passive candidates are more effectively targeted

� If managed well, an EVP benefits customers, sales and shareholders 
as employees are more likely to engage, commit and advocate work at 
the company

� An EVP is key for service businesses that depend on the relationship 
between external customers and employees

What is a Brand Theme?

� The EVP personality reflected in all candidate and employee 
communication. 

Watson Wyatt, London Business School, Corporate Leadership Council
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St.George EVP:

Our growth in a competitive market; our unique and friendly 
team; our “Can do” culture. It all comes down to passionate 

commitment, the desire to engage and the creation of possibility 
from our most valued resource - our people. 

People build success. Success brings reward. 

That’s the St.George difference.

Brand Theme: 

Succeed in Great Company
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Staff Benefits expos

Staff Communications

Internal careers site 

Launch or EVP through engaging communications

Employee Referral program
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Winner – Best In-house Recruitment Team
Finalist – Best Employer Brand
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Winner – The Davidson Trahaire Corpsych Award 
for Employer of Choice (> 1,000 employees)
Winner – The HR Partners Award for Best HR Leader
Dr Brett Wright, Group Executive Human Resources
Winner – The Next Step Award for Best HR Team
Winner – The Link Recruitment Award for Innovation in Recruitment 
and Retention
Finalist – The Adcorp Award for Best Employer Branding Strategy
Finalist – The SageCo Award For Best Mature Age Workforce 
Implementation
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