skilling, reskilling
and upskilling:
essential ingredients
in your future success.

introduction.
Modern businesses are operating in an environment of
constant and accelerating change. This was the case before
COVID-19, but the pandemic certainly played a large part
in fuelling the ongoing transformation in how companies
function and how people do their jobs. Some have argued
that the consequences of COVID-19 will change business
and the world of work forever.
To keep up with rapidly evolving challenges and make
the most of new opportunities when they arise, your
organisation and its employees must be comfortable with
change and ready to adapt to it.
A key part of this is committing to ongoing skills
development. Various studies have suggested this could be
a crucial differentiator between the companies that thrive
and those that get left behind in the coming years.
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stepping up from
words to action.
Voicing your commitment to investing in the ongoing development of your workforce
is a good start, but you have to go much further than this to nurture the abilities and
attitudes you’ll need to meet your biggest challenges in the years and decades to
come. Taking the step from acknowledging the importance of constantly renewing
your skills base to actually putting a plan into action is something many employers
appear to be struggling with.
In Deloitte’s 2020 Global Human Capital Trends Report,
74% of companies said reskilling their workforce would be
an important or very important factor in their success in
the next 12 to 18 months. However, only 10% said they felt
very ready to address this trend.
More than half (53%) of respondents said between half and
all of their workforce will need to change their capabilities
in the next three years. This is a serious undertaking,
particularly for larger corporations, so it’s vital to form a
clear idea of what you want to achieve in this area and the
steps that will help you reach these goals.
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from ‘nice to have’
to ‘need to have’.
A World Economic Forum (WEF) report published in October 2020 concluded that the
impact of automation on the world of work is growing more quickly than expected. It
predicted that automated processes will displace 85 million jobs in the next five years.
However, it also projected that the ‘robot revolution’ will create 97 million new jobs, but
businesses will need to invest in reskilling and upskilling their employees to make the
most of these opportunities.
WEF managing director Saadia Zahidi said: “Businesses, governments and workers
must plan to urgently work together to implement a new vision for the global
workforce.”
This aligned with separate research by LinkedIn. In its 2021 Workplace Learning Report,
the professional networking platform highlighted the views of 1,260 learning and
development (L&D) professionals, 64% of whom felt that workplace L&D will shift from
a ‘nice to have’ to a ‘need to have’ for employers in 2021. Two-thirds (66%) agreed that
the focus of L&D this year will be on rebuilding and reshaping organisations.
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taking advantage of
new technologies.
In light of the immeasurable impact technological advancement has already had on
life and work in the 21st century, there’s little doubt that ongoing tech innovation and
evolution will continue to transform businesses and industries throughout the 2020s
and beyond.
For your business to succeed, you need to make sure you’re reaping the benefits of
change and passing these advantages on to your workforce and your customers.
However, this will be difficult to achieve if you’re facing severe skills shortages and you
don’t have an effective plan to address them.
More than half (55%) of the business leaders surveyed for the WEF’s Future of Jobs
Survey 2020 cited skills gaps in the local labour market as their biggest barrier to
adopting new technologies. This was followed by the inability to attract specialised
talent (47%) and skills gaps at leadership level (41%).
Prioritising skilling, reskilling and upskilling your workforce will help you stay on the
right side of change in key areas like cloud computing, big data analytics, machine
learning and artificial intelligence.
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how companies
are approaching
reskilling.
Skills shortages are a significant issue for organisations all over the world, and there are
various approaches you can take to address this problem. The most common tactic is
hiring, which is used by more than two-thirds of businesses in North America, Europe,
Asia-Pacific, Latin America and India to plug skills gaps.
This is according to research by McKinsey, which also showed that 67% of Indian
employers and 61% of those in Europe focus on building skills within their workforce.
Nearly six out of ten organisations in North America (57%) and Asia-Pacific markets
(56%) commonly rely on freelancers or contract workers to supply hard-to-find
capabilities, while 53% of respondents in India said they focus on redeployment.
Looking to the future, McKinsey noted it will become increasingly important for
employers to support skills development as more tasks are automated and roles are
redesigned to encompass different responsibilities and activities.
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the measures that organisations have taken to address their
skill needs vary by region
Actions taken to close potential skill gaps in past 5 years, % of respondents1.
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Source: Beyond hiring: How companies are reskilling to address talent gaps, McKinsey and Company (2020)

1

Respondents who said “not applicable; we have not taken any of these actions” and “don’t know” are not shown.
In India, n = 83; North America, n = 325; in Asia—Pacific, n = 119; in Europe, n = 434; in Latin America,
n = 114; and in developing markets, n = 141.

2

Includes Australia, Hong Kong, Japan, New Zeeland, Philippines, Singapore, South Korea, and Taiwan.

3

Includes China, Middle East, and North Africa.

4

Acquiring external talent through hiring and/or acquisition of other companies.

5

Engaging freelance and/or contract workers.
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soft skills a priority.
Rapidly evolving technologies, and the technical capabilities required to use and
derive value from them, will undoubtedly prove crucial in the coming years. However,
employers shouldn’t overlook soft skills, which help to ensure organisations run
smoothly and maintain positive relationships with their customers and partners.
According to the 2019 US L&D Report from Find Courses, companies with highly
engaged employees are 1.5 times more likely to prioritise soft skills development. While
less than one in ten organisations (9%) said their L&D program was set up to prioritise
hard skills, 45% were focused on soft skills.
The Skilling Today report from Randstad Risesmart also underlined this point, with 67%
of HR respondents saying their employees had taken courses in soft skills and personal
development.
Supporting people’s growth in areas like communication, collaboration and leadership
will be just as important for your long-term success as acquiring and nurturing hard
skills.

employee benefits.
One of the most compelling reasons to invest in skilling, reskilling and upskilling is that
it can prove just as beneficial for your employees as for your business. Individuals who
are given the time and opportunity to develop their skill sets and learn new things will
get a greater sense of fulfillment from their jobs. They will also increase their value to
the company, putting them in a stronger position to receive higher pay, and boost their
future employability.
Our Skilling Today survey findings showed that 44% of organisations provide skills
programs in response to employee demand. More than half (55%) of workers said they
upskilled or reskilled to learn new things or refresh existing capabilities, while 75% said
the courses they had taken had been very useful.
It’s clear there are universal advantages to be gained from investing in skilling,
reskilling and upskilling. The sooner you act, the more you can expect to benefit.
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Contact us for more information.
We can help you better understand your skills situation, optimise
your workforce management and come up with a recruitment
strategy to address talent shortages and prepare for the future.
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